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Cardale Asset Management Limited

Strategic Report
Business Review

The Cardale Group’s principal activity throughout the year was Investment Management and financial Planning for
individuals, families, trusts and Charities.
The Group profit (EB1TDA) for the financial year was £6.7m (2017: £5.3m). The valtie of Assets under Management,
a key indicator of the Group’s growth and success, increased from £943m at 30 September 2017, to £1,024m at the
end of the reporting period.
The Directors are satisfied that the continued recognition of the firm’s services will continue to grow and widen.
Principal risks and uncertainties

Risks to the business are reviewed monthly and monitored by the Board, and supported by the Internal Capital
Adequacy Assessment Process (‘ICAAP’) for management of capital risk. The ICAAP document and associated risks
are reviewed formally by the Board on an annual basis, or more frequently if considered necessary.
The principal risks for Cardale are as follows:
Concentration/Counterparty risk
Concentration risk arises from the incidence of large exposures to a single counterparty, client, transaction or
security. Material trading book exposures are kept under review as part of the Group’s procedures.
Conduct risk

Conduct risk is the risk arising from any breach of financial Conduct Authority (‘FCA’) rules. A strong compliance
culture supported by a robust governance framework mitigates risk in this area.
Capital adequacy risk

Capital resources are maintained well in excess of regulatory requirements. Material surplus cash balances are always
carried by the firm.
Liquidity risk

Risk arising from a potential bank default and other systemic risks, are mitigated by the use of several banks to hold
both clients’ and firm’s money, with respective levels being constantly reviewed. Risk relating to settlement failure is
mitigated by the highly experienced management team who monitor settlement performance.
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Cardale Asset Management Limited

Strategic Report (continued)
Third party risk

The Board recognises that a risk arises from its agency relationships with external introducers. Risk in this area is
mitigated by strong due diligence procedures and the Groups insurance arrangements.
Approved by the Board and signed on its behalf by:

Ashley L Alger

19 October 2018
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Cardale Asset Management Limited

Directors’ Report
The directors present their annual report and the audited financial statements of Cardale Asset Management
Limited (the “Company”) and its related subsidiaries (together the “Group”) for the year ended 30
September 2018.
Activities
The Group’s principal activity during the year was the provision of investment management and independent
financial advisor services. The Group also provides tax accountancy services to clients.
Donations
During the year, the Group made charitable donations totalling £2,705 (2017: £2,200).
Going Concern
The directors have a reasonable expectation that the Group has adequate resources to continue in
operational existence for the foreseeable future. Thus they continue to adopt the going concern basis in
preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the notes to the financial
statements.
Dividends and share capital
In October 2018 the directors proposed a final ordinary dividend in respect of the current financial year of
22 pence per A share, 6$ pence per B share and 21 pence per C share. This final dividend of2,717,632 is
not accrued in these financial statements as it was not approved prior to the year end.
Dividends paid during the year total £4,647,058 (2017: £3,964,560).
This comprised of:
• a final dividend of$ pence per A share, 53 pence per B share, 22 pence per C share in respect of the
previous year ended 30 September 2017; and
• an interim dividend of 25 pence per A share, 58 pence per B share, and 20 pence per C share in
respect of the year ended 30 September 2018.
During the year share capital with a nominal value of786 (2017: £961) was issued.
Directors
The directors, who served throughout the year and thereafter, were as follows:
Ashley L Alger
Peter Heckingbottom
Mark Puleikis
Andrew Tod
Richard Whiteley

4

Cardale Asset Management Limited

Directors’ Report (continued)
Disclosure of information to auditor

Each of the persons who is a director at the date of approval of this report confirms that
•

so far as the director is aware, there is no relevant audit information of which the Group’s auditor
is unaware, and

•

the director has taken all the steps that he ought to have taken as a director to make himself aware
of any relevant audit information and to establish that the Group’s auditor is aware of that
information

This confirmation is given and should be interpreted in accordance with the provisions of section 41$ of
the Companies Act 2006.
Statutory auditor

The auditor, PricewaterhouseCoopers LLP, will be proposed for reappointment in accordance with section
485 of the Companies Act 2006.
This report was approved by the board and signed on its behalf.

Ashley L Alger
Chairman and Chief Executive
19 October 201$
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Cardale Asset Management Limited

Directors’ Responsibilities Statement
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.
Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the group financial statements in accordance with International Financial Reporting Standards
(IFRSs) as adopted by the European Union and parent company financial statements in accordance with International
Financial Reporting Standards fIFRSs) as adopted by the European Union. Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
group and parent company and of the profit or loss of the group and parent company for that period. In preparing the
financial statements, the directors are required to:
•
•

•
•

select suitable accounting policies and then apply them consistently;
state whether applicable IFRSs as adopted by the European Union have been followed for the group financial
statements and IFRSs as adopted by the European Union have been followed for the company financial
statements, subject to any material departures disclosed and explained in the financial statements;
make judgements and accounting estimates that are reasonable and prudent; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group and parent company will continue in business.

The directors are also responsible for safeguarding the assets of the group and parent company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
group and parent company’s transactions and disclose with reasonable accuracy at any time the financial position of
the group and parent company and enable them to ensure that the financial statements comply with the Companies Act
2006.
The directors are responsible for the maintenance and integrity of the parent company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in
other] urisdictions.
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Cardale Asset Management Limited
Independent auditors’ report to the members of Cardale Asset Management
Limited
Report on the audit of the financial statements
Opinion

In our opinion, Cardale Asset Management Limited’s group financial statements and company financial statements
(the “financial statements”):
•

give a true and fair view of the state of the group’s and of the company’s affairs as at 30 September2018
and of the group’s profit and the group’s and the company’s cash flows for the year then ended;

•

have been properly prepared in accordance with International Financial Reporting Standards (IfRS5) as
adopted by the European Union and, as regards the company’s financial statements, as applied in
accordance with the provisions of the Companies Act 2006; and

•

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and Financial Statements (the “Annual
Report”), which comprise: the consolidated and company balance sheets as at 30 September 20l$ the consolidated
income statement, the consolidated and company cash flow statements, and the consolidated and company statements
of changes in equity for the year then ended; and the notes to the financial statements, which include a description of
the significant accounting policies.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable
law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Independence
We remained independent of the group in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to report to
you when:
•

the directors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

•

the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s and company’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the
group’s and company’s ability to continue as a going concern.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and
our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, accordingly, we do not express an audit opinion or, except to the
extent otherwise explicitly stated in this report, any form of assurance thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a material
misstatement of the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report based on these responsibilities.
With respect to the Strategic Report and Directors’ Report, we also considered whether the disclosures required by the
UK Companies Act 2006 have been included.
Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (UK) require
us also to report certain opinions and matters as described below.
Strategic Report and Directors Report
In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic Report
and Directors’ Report for the year ended 30 September 2018 is consistent with the financial statements and has been
prepared in accordance with applicable legal requirements.
In tight of the knowledge and understanding of the group and company and their environment obtained in the course
of the audit, we did not identify any material misstatements in the Strategic Report and Directors’ Report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement set out on page 6, the directors are responsible
for the preparation of the financial statements in accordance with the applicable framework and for being satisfied that
they give a true and fair view. The directors are also responsible for such internal control as they determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, the directors are responsible for assessing the group’s and the company’s ability
to continue as a going concern, disclosing as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the group or the company or to cease operations, or
have no realistic alternative but to do so.
Auditors’ responsibilities for the audit ofthe financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.
Use ofthis report
This report, including the opinions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these
opinions, accept or assume responsibility for any other purpose or to any other person to whom this report is shown or
into whose hands it may come save where expressly agreed by our prior consent in writing.

Other required reporting
Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:
•

we have not received all the information and explanations we require for our audit; or
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•

adequate accounting records have not been kept by the company, or returns adequate for our audit have
not been received from branches not visited by us; or

•

certain disclosures of directors’ remuneration specified by law are not made; or

•

the company financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Gaiy Shaior Statutory Auditor)
for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Leeds
19 October 2018
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Cardale Asset Management Limited

Consolidated Income Statement
For the year ended 30 September 2018

Revenue

Note

201$
£

2017
£

5

12,114,064

10,626,045

12,114,064 10,626,045
(5,612,397) (5,385,086)

Gross profit
Administrative expenses
Operating profit
finance income
Profit before taxation
Taxation

6
10

Profit for the year

6,501,667
14,353

5,240,959
6,876

6,516,020
(1,187,507)

5,247,835
(972,140)

5,328,513

4,275,695

The Group had no income or expenditure in either the current or prior year other than the profit stated above and
consequently no Consolidated Statement of Comprehensive Income has been presented.
The notes on pages 17 to 36 form part of these financial statements.
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Cardale Asset Management Limited

Consolidated Balance Sheet
As at 30 September 2018

Non-current assets
Intangible assets
Property, plant and equipment

Current assets
Trade and other receivables
Cash and cash equivalents

Note

2018
£

2017
£

11
12

1,053,585
293,618

816,262
310,400

1,347,203

1,126,662

4,708,404
5,018,661

1,997,338
4,013,258

9,727,065

6,010,596

(4,800,175)
(644,917)

(2,062,242)
(485,797)

(5,445,092)

(2,548,039)

(42,750)

(47,096)

14
15

Current liabilities
Trade and other payables
Current tax liabilities

16

Non-current liabilities
Deferred tax liabilities

17

Net assets
Equity
Issued share capital
Share premium account
Retained earnings
Other reserves

18
18
18
18

Total equity

5,586,426

4,542,123

26,646
1,084,631
4,194,199
220,950

86,068
734,361
3,512,744
208,950

5,586,426

4,542,123

The financial statements of Cardale Asset Management Limited, registered number 04731281, were approved by the
Board of Directors on 19 October 2018.
The notes on pages 17 to 36 form part of these financial statements.
Signed on behalf of the Board of Directors

Executive Director

Andrew Tod
Executive Director
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Cardale Asset Management Limited

Company Balance Sheet
As at 30 September 2018

Non-current assets
Intangible assets
Property, plant and equipment
Investments

Current assets
Trade and other receivables
Cash and cash equivalents

2017
£

Note

201$
£

11
12
13

$56,863
293,618
340,000

619,541
310,400
340,000

1,490,481

1,269,941

4,440,535
4,848,551

1,728,446
3,892,939

9,289,086

5,621,385

4,784,$05)
(572,589)

(2,050,373)
(402,307)

(5,357,394)

(2,452,680)

(42,750)

(47,096)

14
15

Current liabilities

16

Trade and other payables
Current tax liabilities

Non-current liabilities
Deferred tax liabilities

17

Net assets
Equity
Issued share capital
Share premium account
Retained earnings
Other reserves

1$
1$
18
18

Total equity

5,379,423

4,391,550

$6,646
1,084,631
3,987,196
220,950

86,068
734,361
3,362,171
208,950

5,379,423

4,391,550

The financial statements of Cardale Asset Management Limited, registered number 04731281, were approved by the
Board of Directors on 19 October2018.
The notes on pages 17 to 36 form part of these financial statements.
Signed on behalf of the Board of Directors:

Tod
Executive Director
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Cardale Asset Management Limited

Conso]idated Cash Flow Statement
For the year ended 30 September 2018

Net cash from operating activities

Note

2018
£

2017
£

19

5,659,801

4,243,086

Investing activities

Interest received
Purchase of property, plant and equipment

14,353
(32,218)

6,876
(120,183)

Net cash (used in) investing activities

(17,865)

(113,307)

Share capital issued
Dividends paid

10,525
(4,647,058)

10,290
(3,964,560)

Net cash (used in) financing activities

(4,636,533)

(3,954,270)

Financing activities

Net increase in cash and cash equivalents

1,005,403

175,509

Cash and cash equivalents at beginning of year

4,013,258

3,837,749

5,018,661

4,013,258

Cash and cash equivalents at end of year

15

The notes on pages 17 to 36 form part of these financial statements.
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Cardale Asset Management Limited

Company Cash Flow Statement
For the year ended 30 September 201$

Net cash from operating activities

Note

2018
£

2017
£

19

5,610,241

4,201,198

Investing activities
Interest received
Purchase of property, plant and equipment

14,122
(32,218)

6,867
(120,183)

Net cash (used in) investing activities

(18,096)

(113,316)

Share capital issued
Dividends paid

10,525
(4,647,058)

10,290
(3,964,560)

Net cash (used in) financing activities

(4,636,533)

(3,954,270)

Financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

15

955,612

133,612

3,892,939

3,759,327

4,848,551

3,892,939

The notes on pages 17 to 36 form part of these financial statements.
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Ca rdale Asset Management Limited
Consotidated Statement of Changes in Equity
For the year ended 30 September 2012

Note
Balance at 1 October 2016

Profit for the year
Other comprehensive income for
the year
Total comprehensive income for
the year
Issue of share capital
Share based payments
Dividends

9

Balance at 30 September 2017

Profit for the year
Total comprehensive income for
the year
Issue of share capital
Share based payments
Dividends
Balance at 30 September 2018

Issued
Share
Capital
£

Share
Premium
Account
£

85,107

131,889

3,201,609

196,950

-

-

4,275,695

-

-

-

4,275,695

-

961

602,472

-

-

86,068

734,361

-

-

-

-

578

350,270

Retained
Earnings
£

Other
Reserves
£

3,615,555
4,275,695

4,275,695

(3,964,560)

12,000

603,433
12,000
(3,964,560)

3,512,744

208,950

4,542,123

5,328,513

-

5,328,513

-

-

-

-

12,000
9

Total
£

-

-

(4,647,058)

86,646

1,084,631

4,194,199

-

220,950

5,328,513
5,328,513

350,848
12,000
(4,647,058)
5,586,426

The notes on pages 17 to 36 form part of these financial statements.
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Cardale Asset Management Limited
Company Statement of Changes in Equity
For the year ended 30 September 2018

Note
Balance at 1 October 2016
Profit for the year
Total comprehensive income for
the year
Issue of share capital
Share based payments
Dividends

85,107

131,889
-

-

602,472

961

Retained
Earnings
£

Other
Reserves
£

3,092,937

196,950

4,233,794
4,233,794
-

-

9

-

-

734,361

86,068

Profit for the year

Balance at 30 September 2018

Share
Premium
Account
£

-

Balance at 30 September 2017

Total comprehensive income for
the year
Issue of share capital
Share based payments
Dividends

Issued
Share
Capital
£

-

-

-

-

350,270

578

-

-

9

-

86,646

-

1,084,631

(3,964,560)

-

-

-

12,000
-

3,362,171

208,950

5,272,083

-

5,272,083
-

-

(4,647,058)
3,987,196

-

-

12,000
-

220,950

Total
£

3,506,883
4,233,794
4,233,794
603,433
12,000
(3,964,560)

4,391,550
5,272,083
5,272,083

350,848
12,000
(4,647,058)
5,379,423

The notes on pages 17 to 36 form part of these financial statements.
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Cardale Asset Management Limited
Notes to the Financial Statements
For the year ended 30 September 2018
1.

General information

Cardale Asset Management Limited is a limited company incorporated and domiciled in the United Kingdom under
the Companies Act. The address of the registered office is given on page 1. The nature of the Group’s operations and
its principal activities are set out in the Strategic Report on page 2.
Both the presentational and functional currency is pound sterling. These financial statements are separate financial
statements.
2.

New and revised Standards

Amendments to IFRSs and the new Interpretation that are mandatorily effective for the current year
In the current year, the company has applied a number of amendments to IFRSs and a new Interpretation issued by the
International Accounting Standards Board (IASB) that are mandatorily effective for an accounting period that begins
on or after 1 January 2017. Their adoption has not had any material impact on the disclosures or on the amounts
reported in these financial statements.
At the date of authorisation of these financial statements, the Company has not applied the following new and revised
IfRSs that have been issued but are not yet effective and in some cases had not yet been adopted by the EU:
If RS 9

financial Instruments

If RS 15

Revenue from Contracts with Customers

If RS 16

Leases

Annual Improvements
to IfRSs: 2014-2016

Amendments to: IFRS 2: Share-based Payments, IFRS 7 Financial
Instrument Disclosures.

Annual Improvements
to IFRSs: 2015-2017

Amendments to: lAS 12: Income Taxes, lAS 19 Employee Benefits

The directors do not expect that the adoption of the Standards listed above will have a material impact on the financial
statements of the Company in the period of initial and future application.
3.

Significant accounting policies

Basis of accounting
The financial statements have been prepared in accordance with International financial Reporting Standards (IFRSs)
adopted by the European Union.
The financial statements have been prepared on the historical cost basis.
Historical cost is generally based on the fair value of the consideration given in exchange for goods and services.
Under section 408 of the Companies Act 2006 the Company is exempt from the requirement to present its own profit
and loss account.
Basis of consolidation
The consolidated financial statements incorporate the financial statements of the Company and entities controlled by
the Company, see note 13.
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Cardale Asset Management Limited
Notes to the Financial Statements (continued)
For the year ended 30 September 2018
3.

Significant accounting policies (continued)

Going concern

The Group’s business activities, together with the factors likely to affect its future development and position, are set
out in the Strategic Report on page 2.
The Group is expected to continue to generate positive cash flows on its own account for the foreseeable future.
On the basis of their assessment of the Group’s financial position and of the enquiries made of the directors of Cardale
Asset Management Limited, the Group’s directors have a reasonable expectation that the Group will be able to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of
accounting in preparing the annual financial statements.
Investments in subsidiaries

Investments in subsidiaries are stated at cost less, where appropriate, provisions for impairment.
Revenue recognition

Revenue comprises commission and fees from provision of investment management and independent financial advisor
services, and interest margin earned on client money arising in the UK, where client instructions have been received in
full prior to the period end. Revenue is recognised at the point where the Group has performed its contractual
obligations.
Client money

Client money includes balances which are not held in respect of the settlement of transactions (i.e. free money). The
Group excludes free money from its balance sheet.
Taxation

The tax expense represents the sum of the tax currently payable and deferred tax.
Current tax
The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in
the profit and loss account because it excludes items of income or expense that are taxable or deductible in other years
and it further excludes items that are never taxable or deductible. The Group’s liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the balance sheet date.
Deferred tax
Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets
and liabilities in the financial statements and the corresponding tax bases used in the computation of taxable profit,
and is accounted for using the balance sheet liability method. Deferred tax liabilities are generally recognised for all
taxable temporary differences and deferred tax assets are recognised to the extent that it is probable that taxable
profits will be available against which deductible temporary differences can be utilised. Such assets and liabilities are
not recognised if the temporary difference arises from the initial recognition of goodwill or from the initial recognition
(other than in a business combination) of other assets and liabilities in a transaction that affects neither the taxable
profit nor the accounting profit.
The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is
no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the
asset is realised based on tax laws and rates that have been enacted or substantively enacted at the balance sheet date.
Deferred tax is charged or credited in the profit and loss account, except when it relates to items charged or credited in
other comprehensive income, in which case the deferred tax is also dealt with in other comprehensive income.
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Cardale Asset Management Limited
Notes to the Financial Statements (continued)
For the year ended 30 September 2018
3.

Significant accounting policies (continued)

Property, plant and equipment

Fixtures and equipment are stated at cost less accumulated depreciation and any recognised impairment loss.
Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives, on the following bases:
Fixtures and fittings
Computer equipment

10% Reducing balance
25% Reducing balance

The estimated useful lives, residual values and depreciation method ate reviewed at the end of each reporting period,
with the effect of any changes in estimate accounted for on a prospective basis.
An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. The gain or loss arising on the disposal or scrappage of an asset
is determined as the difference between the sales proceeds and the carrying amount of the asset and is recognised in
income.
Goodwill

Goodwill was recognised on the acquisition of a portfolio of client investments, and the acquisition of 100% of the
issued share capital of Holistic Mortgage Services Limited in October 2010 at a cost of340,000, which immediately
changed its name to Cardale Financial Planning Limited. Goodwill was measured as the excess of the sum of the
consideration transferred, over the net of the acquisition-date amounts of the identifiable assets acquired and the
liabilities assumed.
Goodwill is not amortised but is reviewed for impairment at least annually.
Intangible assets

Transfer costs incurred when clients transferred their stockholding from their previous investment manager and
acquired client relationships have been recognised as intangible assets. Transfer costs and acquired client relationships
are amortised on a straight line basis over the useful economic life of 10 years.
Financial instruments

financial assets and financial liabilities are recognised in the Group’s balance sheet when the Group becomes a party
to the contractual provisions of the instrument.
financial assets
All financial assets are recognised and derecognised on a trade date where the purchase or sale of a financial asset is
under a contract whose terms require delivery of the financial asset within the timeframe established by the market
concerned, and are initially measured at fair value, plus transaction costs, except for those financial assets classified as
at fair value through profit or loss, which are initially measured at fair value.
financial assets are classified as ‘loans and receivables’.
Loans and receivables
Trade debtors, loans, and other debtors that have fixed or determinable payments that are not quoted in an active
market are classified as ‘loans and receivables’. Loans and receivables are measured at amortised cost using the
effective interest method, less any impairment. Interest income is recognised by applying the effective interest rate,
except for short-term receivables when the recognition of interest would be immaterial.
Impairment offinancial assets
Financial assets are assessed for indicators of impairment at each balance sheet date. Financial assets are impaired
where there is objective evidence that, as a result of one or more events that occurred after the initial recognition of
the financial asset, the estimated future cash flows of the investment have been affected.
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3.

Significant accounting policies (continued)

Financial instruments (continued)
Impairment offinanciat assets (continued)

For financial assets carried at amortised cost, the amount of the impairment is the differences between the asset’s
carrying amount and the present value of estimated future cash flows, discounted at the financial asset’s original
effective interest rate.
The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with the
exception of trade receivables, tvhere the carrying amount is reduced through the use of an allowance account. When a
trade receivable is considered uncollectible, it is written off against the allowance account. Subsequent recoveries of
amounts previously written off are credited against the allowance account. Changes in the carrying amount of the
allowance account are recognised in profit or loss.
Financial liabilities

Financial liabilities are classified other financial liabilities’.
Other financial liabilities
Other financial liabilities are initially measured at fair value, net of transaction costs.
Other financial liabilities are subsequently measured at amortised cost using the effective interest method, with interest
expense recognised on an effective yield basis.
fair Value Measurement

Where the above items are not reported on a historical cost basis, the directors consider that the carrying amounts of
financial assets and financial liabilities recorded at amortised cost in the financial statements approximate their fair
values.
All financial assets and liabilities are classified as Level 2, within the fair value hierarchy. Level 2 is defined as the
fair value measurement from inputs other than quoted prices (in active markets for identical assets or liabilities), that
are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
The basis of measurement is unchanged from the prior year.
Pensions

The Group operates a defined contribution pension scheme. The assets of the scheme are held separately from those of
the Group in an independently administered fund. The amount charged to the profit and loss represents the
contributions payable by the Group to the scheme in respect of the accounting period.
4.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the Group’s accounting policies, which are described in note 3, the directors are required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.
The following are the critical judgetnents and key assumptions for sources of estimation uncertainty at the balance
sheet date, that the directors have made in the process of applying the Group’s accounting policies and that have the
most significant effect on the amounts recognised in financial statements.
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4.

Critical accounting judgements and key sources of estimation uncertainty (continued)

Impairment ofgoodwill

Determining whether the goodwill recognised when the Company acquired its subsidiary has been impaired requires
estimations of the subsidiary’s value in use. The value in use calculations require the Group to estimate the future cash
flows expected to arise from trading and a suitable discount rate to be selected in order to calculate its present value.
The carrying amount of goodwill at the balance sheet date was £196,722 (2017: £196,722) with no impairment loss
recognised in 2017 or 201$.
Revenue recognition

Revenue represents fees and commission receivable from the Company’s ordinary activities. The turnover and pre-tax
profit, all of which arises in the United Kingdom, is attributable to the Company’s principal activity.
Revenue is accrued in the period to which it is earned. The Company uses a best estimate of the ultimate sum which
will be received based on a number of factors and past experience.
5.

Revenue

All of the Group’s activities are wholly undertaken in the UK.
The Group’s reportable segments under IFRS $ are therefore as follows:

Investment Management
Financial Planning

201$
£

2017
£

10,587,275
1,526,789

9,224,359
1,401,686

12,114,064 10,626,045

The accounting policies of the reportable segments are the same as the Group’s accounting policies described in note
3.
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6.

Profit before taxation

Profit on ordinary activities before taxation is stated after charging
Depreciation of property, plant and equipment
Amortisation of intangible fixed assets
Land and buildings operating leases
Staff costs (see note 8)
—

2018
£

2017
£

49,000
103,000
93,000
4,054,821

42,000
53,000
93,000
3,968,626

201$
£

2017
£

20,000
8,400
3,600
5,000

20,000
13,400
3,600
5,000

Auditors’ remuneration:
Audit of these financial statements
Other assurance services
The auditing of financial statements of group subsidiaries
Other taxation advisory fees

Other assurance services include reporting under the Rules of the financial Conduct Authority.
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7.

Remuneration of directors

Directors’ emoluments
Pension costs in respect of directors’ services

2018
£

2017
£

1,167,000
50,000

1,065,224
27,500

1,217,000

1,092,724

The emoluments, excluding pension contributions, of the highest paid director were £348,000 (2017: £469,987) and
pension contributions were £10,000 (2017: £10,000).
8.

Staff numbers and costs

The monthly average number of persons employed by the Group (including directors) during the year, analysed by
category, were as follows:
Number of employees

Investment Management and Administrative

2018
60

2017
54

60

54

2018
£

2017
£

3,425,175
403,399
214,247
12,000

3,374,556
402,478
179,592
12,000

4,054,821

3,968,626

The aggregate payroll costs of these persons were as follows:

Wages and salaries
Social security costs
Other pension costs
Share based payments
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9.

Dividends
201$
£

2017
£

197,870

121,549

952.531

871,770

953,964

867,240

2,104,365

1,860,559

622,847

618,094

1,052,606

965,563

867,240

520,344

2,542,693

2,104,001

Amounts recognised as distributions to equity holders in the year:
Final dividend of$p (2017: 5p) for the year ended 30 September 2017 per
ordinary A share
Final dividend of 53p (2017: 50p) for the year ended 30 September 2017
per ordinary B share
Final dividend of22p (2017: 20p) for the year ended 30 September 2017
per ordinary C share

Interim dividend for the year ended 30 September2018 of25p (2017: 25p)
per ordinary A share
Interim dividend for the year ended 30 September 2015 of 5$p (2017: 55p)
per ordinary B share
Interim dividend for the year ended 30 September 2018 of 2Op (2017: l2p)
per ordinary C share

The final dividends for the year ended 30 September 201$ have not been included as liabilities in these financial
statements as they were proposed and approved after the balance sheet date.
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10.

Taxation

Analysis of charge in year
201$
£

2017
£

Corporation tax
Current tax on income for the year
Adjustment in respect of prior years

1,188,918
2,935

959,233
(3,330)

Totalcurrenttax

1,191,853

955,903

Deferred tax (see note 17)
Current year
Adjustment in respect of prior years
Effect of changes in tax rates

(4,857)
0
511

14,255
3,8 t6
(1,834)

1,187,507

972,140

201$
£

2017
£

current tax reconciliation
Profit before tax

6,516,020

5,247,835

Current tax at 19% (2017: 19.5%)

1,238,044

1,023,255

Tax on profit on ordinary activities
factors affecting the tax charge for the current year.

The current tax charge for the year is the same (2017: the same) as the
standard rate of corporation tax in the UK of 19% (2017: 19.5%). The
differences are explained below:

Effects of
Expenses not deductible for tax purposes
Adjustments to tax charge in respect of previous periods
Tax rate changes
Movement in deferred tax not recognised

18,048
2,935
511
(72,031)
1,187,507

8,291
486
(1,826)
(58,066)
972,140

factors that may affect future current and total tax charges
The rate of corporation tax was reduced from 20% to 19% with effect from 1 April 2017. A further rate reduction to
18% (with effect from 1 April 2020) was enacted in the Finance (No.2) Act 2015. The rate will then reduce further to
17% (with effect from 1 April 2020) as enacted by the Finance Bill 2016. Deferred tax assets and liabilities in these
financial statements have been calculated at 17% (2017: 17%), being the rate substantively enacted at the balance
sheet date.
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11.

Intangible assets

Group

Acquired
client
Transfer costs relationships
£
£

Goodwill
£

Total
£

855,418
340,323

327,870

1,505,384
340,323

Cost
As at 1 October 2017
Additions

322,096

As at 30 September 201$

322,096

1,195,741

327,$70

1,845,707

Accumulated impairment and amortisation
Asat 1 October2017
Charged in year

322,096

235,878
103,000

131,148

689,122
103,000

As at3O September2018

322,096

338,878

131,148

792,122

856,863

196,722

1,053,585

619,540

196,722

816,262

Acquired
client
Transfer costs relationships
£
£

Goodwill
£

Total
£

262,275
593,143

327,870

912,241
593,143

Net book value
At30 September2018
At 30 September 2017

Group

-

-

-

-

-

-

Cost
As at I October2016
Additions

322,096

As at3O September2017

322,096

855,418

327,870

1,505,384

Accumulated impairment and amortisation
Asat I October2016
Charged in year

322,096

182,878
53,000

131,148

636,122
53,000

As at3O September2017

322,096

235,878

131,148

689,122

619,540

196,722

816,262

79,397

196,722

276,119

-

-

Net book value
At 30 September 2017
At 30 September 2016

-

-

-

The amortisation off 103,000 (2017: £53,000) is disclosed in administrative expenses.
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11.

Intangible assets (continued)

Company

Acquired
client
Transfer costs relationships
£
£

Total
£

855,418
340,323

1,177,514
340,323

Cost
Asat 1 October2017
Additions

322,096

As at 30 September 201$

322,096

1,195,741

1,517,837

Accumulated impairment and amortisation
As at 1 October 2017
Charged in year

322,096

235,$78
103,000

557,974
103,000

As at 30 September 201$

322,096

338,878

660,974

$56,863

$56,863

619,541

619,541

Acquired
client
Transfer costs relationships
£
£

Total
£

262,275
593,144

584,371
593,144

Net book value
At30September20l$
At30September2ol7

Company
Cost
Asat I October2016
Additions

-

-

-

-

322,096
-

Asat3oSeptember20l7

322,096

855,419

1,177,515

Accumulated impairment and amortisation
As at 1 October 2016
Charged in year

322,096

182,878
53,000

504,974
53,000

As at 30 September 2017

322,096

235,878

557,974

619,541

619,541

79,397

79,397

Net book value
At30September20l7
At 30 September 2016

-

-

-

The amortisation of103,000 (2017: £53,000) is disclosed in administrative expenses.
Intangible assets above arose on the acquisition of client relationships and transfer charges incurred when clients
transferred their stockholding from their previous investment manager to the Company. The transfer costs and
acquired client relationships are being amortised over their estimated useful economic life often years.
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12.

Property, plant and equipment
Fixtures and
fittings
£

Computer
equipment
£

Total
£

Cost
As at 1 October 2017
Additions

453,854
18,371

442,504
13,847

896,358
32,218

As at30 September2018

472,225

456,351

928,576

Accumulated depreciation
As at 1 October 2017
Charge for year

237,896
22,000

348,062
27,000

585,958
49,000

As at3O September2018

259,896

375,062

634,958

Net book value
At 30 September2018

212,329

81,289

293,618

At 30 September 2017

215,958

94,442

310,400

Fixtures and
fittings
£

Computer
equipment
£

Total
£

Group

Group
Cost
As at 1 October 2016
Additions
Disposals

434,472
51,485
(32,103)

422,856
68,698
(49,050)

857,328
120,183
(81,153)

As at 30 September 2017

453,854

442,504

896,358

Accumulated depreciation
As at 1 October2016
Charge for year
Disposals

249,599
20,400
(32,103)

375,512
21,600
(49,050)

625,111
42,000
(81,153)

As at 30 September 2017

237,896

348,062

585,958

Net book value
At30September20l7

215,958

94,442

310,400

At 30 September2016

184,873

47,344

232,217
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12.

Property, plant and equipment (continued)
Fixtures and
fittings
£

Computer
equipment
£

Total
£

Cost
As at 1 October 2017
Additions

453,854
18,371

442,504
13,847

896,358
32,218

As at 30 September 2018

472,225

456,351

928,576

Accumulated depreciation
As at 1 October 2017
Charge for year

237,896
22,000

348,062
27,000

585,958
49,000

As at 30 September 2018

259,896

375,062

634,958

Net book value
At30 September2018

212,329

$1,289

293,618

At30 September2017

215,958

94,442

310,400

Fixtures and
fittings
£

Computer
equipment
£

Total
£

Company

Company
Cost
Asat I October2016
Additions
Disposals

434,472
51,485
(32,1 03)

422,856
68,698
(49,050)

$57,328
120,183
(81,153)

As at 30 September 2017

453,854

442,504

896,358

Accumulated depreciation
Asat 1 October2016
Charge for year
Disposals

249,599
20,400
(32,103)

375,512
21,600
(49,050)

625,111
42,000
(81,153)

As at 30 September 2017

237,896

348,062

585,958

Net book value
At30 September2017

215,958

94,442

310,400

At30 September2016

184,873

47,344

232,217
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13.

Investments
Investments in subsidiary
companies
£

Company
Cost
As at 30 September 2017 and 30 September 2018

340,000

The following were subsidiary undertakings of the company:
Place of
Incorporation
and principal
place of business

Cardale Financial Planning Limited
Cardale Nominees Limited

14.

England & Wales
England & Wales

Principal activity

Financial advisor services
Non-trading nominee services

Proportion of
voting power
held %

100% ordinary
100% ordinary

Trade and other receivables
Company

Group

Client debtors
Market debtors
Prepayments and accrued income

2017
£

2017
£

201$
£

3,1$7,401
1,078,409
442,594

$65,012
686,334
445,992

3,187,401
1,078,409
174,725

865,012
686,334
177,100

4,708,404

1,997,338

4,440,535

1 ,72$,446

2018
£

The Group do not have any past due but not impaired receivables.
The Group does not consider that an allowance for loss against client and market debtors is required (2017: nil) due to
the credit quality and history of recoverability from the counterparties.
The directors consider that the carrying amount of trade and other receivables is approximately equal to their fair
value.
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15.

Cash and cash equivalents
Company

Group

2017
£

2018
£

Client money bank account balances held for
settlement in accordance with F CA Client
Money Rules
Other bank and cash balances

2017
£

237,299
283,599
4,735,062 3,775,959

237,299
283,599
4,564,952 3.655,640

4,013,258

4,84$,55 1 3,892,939

5,018,661

16.

2018
£

Trade and other payables
Company

Group

Client creditors
Market creditors
Other creditors
Accruals and deferred income

201$
£

2017
£

201$
£

2017
£

1,072,189
3,203,551
469,973
54,462

680,159
867,052
468,670
46,361

1,072,189
3,203,551
464,465
44,600

680,159
867,052
463,162
40,000

4,800,175

2,062,242

4,784,805

2,050,373
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17.

Deferred tax liabilities

Group

2018
£

At beginning of year
Deferred tax (credit)/charge to the income statement
Adjustment in respect of prior years

47,096
(4,346)
0

At end of year

42,750

2017
£

30,859
12,42]
3,816
47,096

The elements of deferred taxation are as follows:

fixed assets timing differences

2018
£
42,750

2017
£
47,096

42,750

47,096

2018
£

2017
£

At beginning of year
Deferred tax (credit)/charge to the income statement
Adjustment in respect of prior years

47,096
(4,346)
0

31,004
12,276
3,816

At end of year

42,750

47,096

2018
£
42,750

2017
£
47,096

42,750

47,096

Company

The elements of deferred taxation are as follows:

fixed assets timing differences
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1$.

Issued share capital and other reserves

Allotted, issued, called up and fully paid
2,491,388 (2017: 2,473,374) Ordinary A shares of0.01 each
1,857,770 (2017: 1,797,228) Ordinary B shares of £0.01 each
4,315,445 (2017: 4,336,200) Ordinary C shares off0.0 I each

Share premium account
value for each share.
Retained earnings
Other reserves
19.

—

—

—

2018
£

2017
£

24,914
18,578
43,154

24,734
17,972
43,362

$6,646

$6,068

relates to amounts received by the Company for share capital in excess of the nominal

relates to the accumulated profits generated by the Group.

relates to share based payment schemes.

Reconciliation of operating profit to operating cash flows

Group
Operating profit
Depreciation of tangible fixed assets
Amortisation of intangible fixed assets
Share based payment charge
(Increase)/decrease in receivables
Increase/(decrease) in payables
Taxation paid
Movement in deferred tax
Net cash inflow from operating activities

Company
Operating profit
Depreciation of tangible fixed assets
Amortisation of intangible fixed assets
Share based payment charge
(Increase)/decrease in receivables
Increase/(decrease) in payables
Taxation paid
Movement in deferred tax
Net cash inflow from operating activities

2018
£
6,501,667
49,000
103,000
12,000
(2,711.066)
2,737,933
(1,028,387)
(4,346)

2017
£
5,240,959
42,000
53,000
12,000
$4,646
(259,825)
(945,931)
16,237

5,659,801

4,243,086

201$
£
6,373,251
49,000
103,000
12,000
(2,712,089)
2,734,432
(945,007)
(4,346)

2017
£
5,115,550
42,000
53,000
12,000
124,539
(259,705)
(902,278)
16,092

5,610,241

4,201,198
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20.

Related party disclosures

During the year £93,000 (2017: £93,000) was paid in rent for 2 Greengate, Cardale Park, Harrogate. 15% of the
property is owned by the personal pension scheme of Richard Whiteley, a director of the Group and 10% of the
property is owned by Ashley L Alger, a director of the Group.
The Company has a dormant subsidiary for nominee services, Cardale Nominees Limited. The issued share capital of
Cardale Nominees Limited ofl is wholly owned by Cardale Asset Management Limited. The investment of1 has
been written down to £nil in previous years.
The key management personnel for the Company and the Group are the directors listed in the Directors’ Report. The
directors’ remunerations are disclosed in note 7.

21. Operating lease commitments
The Group and Company as lessee

Lease payments under operating leases
recognised as an expense in the year

201$
£

2017
£

93,000

93,000

At the balance sheet date, the Group and Company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:
2017
201$
£
£
Within one year
In the second to fifth years inclusive
After five years

93,000
147,250

93,000
279,000

-

-

240,250

372,000

Operating lease payments represent rentals payable by the Group and Company for its Harrogate office.
Rent relating to the lease held for the office in Harrogate is reviewed each year.
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22. Capital Risk Management
The Group’s capital management policy is to maintain an appropriate capital base to continue as a going concern,
remain comfortably above the minimum regulatory capital level set for it by the Financial Conduct Authority (“FCA”)
which supervises capital adequacy and to maximise the return to shareholders.
The capital structure of the Group consists entirely of equity, comprising issued capital, retained earnings and
reserves, less a deduction for intangible assets.
The capital management approach is driven by the Group’s risk appetite, and reflected in the Individual Capital
Adequacy Assessment Process (“ICAAP”). The Group is not subject to any externally imposed capital requirements.
The Group’s disclosure requirements under Pillar 3 are published as Appendix I to these financial statements.

23. Financial Risk Management
The principal risks and uncertainties faced by the business are explained within the Strategic Report.
Market Risk
Market risk is taken as the risk of an impact on the Group’s financial position arising from adverse movements in the
global financial markets, such as interest rates, equity or commodity prices. The business mitigates this risk by the
robust governance and monitoring framework that surrounds the investment process.
Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to
the Group. The Group has adopted a policy of only dealing with creditworthy counterparties and obtaining good
delivery of stock or cash in advance of dealing, as a means of mitigating the risk of financial loss from defaults.
The Group has no significant concentration of credit risk, with exposure spread over a large number of counterparties,
which is monitored on a continual basis.
Al] of the firm’s clients’ deposits are held on behalf of clients on trust and bear no direct credit risk for the Group.
The Company complies strictly with the F CA rules regarding the protection of client money balances.
The Group is also exposed to credit risk relating to non-trade receivables and other non-trade debtors. Exposures to
this risk are monitored on a regular basis by reviewing outstanding balances.
All trade and other receivables in these financial statements are neither past due nor impaired.
Liquidity Risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities as they fall due. The Group manages liquidity risk by maintaining adequate reserves, and by continuously
monitoring forecast and actual cash flows.
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24.

Share-based payments

Equity settled share option scheme

During 2013 the Group issued an enterprise management incentive (EMI) share option scheme to a number of
employees which vests upon the attainment of a number of prescribed performance conditions over a ten year vesting
period. The options have an exercise price of £0.25 per share. The EMI scheme is to incentivise employees to
continue to maintain high performance in building value within the business by awarding these employees a portion of
the new issued and paid-up B’ shares. This scheme resulted in a charge ofl 2,000 being made to the profit and loss
account in the period (2017: £12,000).
Details of the share options outstanding during the year are as follows:
2018 Share
options
At the beginning of the year

(42,932)

Lapsed in the year

0

Atthe end ofthe year

Exercise price

0.25

298,461

0.25

0.25

(41,158)

0.25

0.25

(51,463)

0.25

£

205,840

Exercised in the year

2017 Share
options

Exercise price

162,908

£

205,840

The inputs into the Black-Scholes option pricing model are as follows:
2018
Weighted average share price

()

Weighted average exercise price
Expected volatility (%)
Expected life
Risk-free rate (%)
Expected dividends (%)

()

2017

2.00

2.00

0.25

0.25

24

24

10 years

10 years

0.5

0.5

11.9

11.9

Expected volatility was determined by calculating the historical volatility of the share prices of comparable listed
entities over the previous 2 years.
The Group recognised total expenses of12,000 related to EMI share-based payment transactions in 2018 (2017:
£12,000).
25.

Controlling party

The Directors directly control 51 .3% (2017: 50.6%) of the issued share capital of the Company. The remaining share
capital is held by employeesand immediate family members and former employees of the Company, with the largest
individual shareholding not held by a Director being 4.4% (2017: 4.3%). Therefore, the Directors, as a body. are
deemed to control the Company.
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Introductory Statement
The supplementary information which comprises the Pillar 3 Disclosure Policy has been prepared from the accounting
records of the Group. The following pages do not form part of the financial statements, which are subject of the
independent auditors’ report on page 7, however it should be read in conjunction with them.
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PILLAR 3 DISCLOSURE POLICY

OVERVIEW
Introduction

Following the turmoil observed in the global financial markets over recent years, the European Commission presented
the final rules of the Capital Requirements Directive (“CRD”) IV in the Official Journal of the European Union
(“EU”) on 27 June 2013.
Within the United Kingdom, the CRD has been implemented by the Financial Conduct Authority (“FCA”), and was
effective from 1 January 2014. From this date, with the implementation of the CRD, the regulations previously
applicable to the firm as detailed within the Prudential Sourcebook for Banks, Building Societies and Investment
Firms (“BIPRU”), have been replaced by:
•
•

The Capital Requirements Regulation (“EU CRR”)
The FCA’s Prudential Sourcebook for Investment Firms (“IFPRU”)

The enhanced regulatory framework is founded upon three so-called “pillars”:
Pillar 1: establishes the minimum capital requirements firms are required to meet in relation to credit, market and
operational risk.
Pillar 2: requires firms to assess whether they should hold additional capital against risk not covered in Pillar 1,
through the Internal Capital Adequacy Assessment Process (“ICAAP”). The FCA, through their Supervisory Review
and Evaluation Process (“SREP”), may at their discretion, impose additional capital requirements on firms where they
deem that risks have not adequately been addressed.
Pillar 3: constitutes the public disclosure requirements designed to promote market discipline by providing market
participants with key information on a firm’s risk exposures and risk management arrangements. The Pillar 3
disclosure requirements are contained in Articles 431 —455 of the EU CRR.

This policy statement details how Cardale Asset Management Limited will satisfS’ the applicable disclosure
requirements of their regulator, the FCA, together with the Board’s approach to assessing the appropriateness of
relevant disclosures and their verification.
Basis and Frequency of Disclosures
This disclosure document has been prepared by Cardale Asset Management Limited as an unconsolidated firm in
accordance with the requirements of Pillar 3. Although the Cardale Group consists of two ECA regulated firms,
Cardale Asset Management Limited and Cardale Financial Planning Limited, there is no consolidation group for UK
regulatory purposes. Unless otherwise directed, all figures are as at 30 September 2018, our financial year-end.
Cardale Asset Management Limited’s Pillar 3 disclosures will be via the firm’s published annual financial statements.
Disclosure will be made within the supplementary information to the financial statements. The appropriateness of the
disclosures will be assessed by the Chief Executive Officer and the Executive Director Finance and Operations
annually as part of the preparation of the financial statements; the assessment will be informed by the ICAAP, which is
subject to revision annually.
Verification of Disclosure

The accuracy of Cardale Asset Management Limited’s Pillar 3 disclosures is the responsibility of the Board.
These disclosures have been reviewed by the Board and are not subject to audit. However, certain figures relating to
share capital and reserves have been extracted from the audited financial statements of the Company.
RISK MANAGEMENT OBJECTIVES AND POLICIES
Strategies and Processes to Manage Risks

—

Risk Appetite

Risk Appetite is integrated into the business through: Corporate Planning, Capital Planning and Risk Management.
The Board sets the overarching parameters within which it wishes the business to operate and monitors performance
thereon.
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Risk Management Framework

Primary responsibility for the identification, control, monitoring and mitigation of risk lies with the operational areas.
Oversight and governance is via the compliance and risk functions and the Board.
This approach is applied to all risks which could have a significant negative impact on the Company if they were to
materialise. Such material risks represent Cardale Asset Management Limited’s “Risk Profile” and are reviewed and
assessed at least annually as a part of the ICAAP. Each risk is addressed as applicable within the Company’s ICAAP
document in terms of policies adopted, measurement, mitigation/control and monitoring/reporting.
Risk Policy
for all material risks the Board’s approach to risk management is documented within the ICAAP and approved by the
Board.
Risk Measurement
Appropriate quantitative and qualitative management information has been developed which is designed to measure
Cardale Asset Management Limited’s material risk exposures.
Risk Control
Procedures and controls designed to address key risks are in place throughout the business. Risk is assessed relative to
applicable controls to provide an assessment of residual risk reqtiiring capital allocation.

Risk Mitigation
All risk exposures are reviewed at least annually.
Risk Monitoring and Reporting
The relevant operational departments are responsible for measuring and reporting risk performance. Management
information is provided to the Board every month.
The Board is assisted in its monitoring of risk by the Company’s Risk Committee. The purpose of the Risk Committee
is to develop and maintain a culture of risk management throughout the firm, as demonstrated by a risk-based
approach to internal controls and the management of the organisation more generally.
At all levels of reporting, if business performance appears to have moved, or is likely to move outside acceptable
parameters, the Board will ensure that the most appropriate course of action is implemented.
STRUCTURE AND ORGANISATION OF RISK MANAGEMENT
Governance Structure

Responsibility for risk management ties with operational areas. Responsibility for risk governance and oversight lies
with the Risk Committee and ultimately the Board.
Senior Management Responsibilities

All operational managers are responsible for managing business performance in line with the overall risk appetite.
This requires them to manage their areas in line with operational performance targets and objectives communicated as
appropriate by the Board.
Second Line of Defence: Risk Function Responsibilities
[ndependent compliance and risk functions assist the Board in fulfilling its delegated responsibilities in respect of risk
governance. These key business functions play a significant role in supporting the operational areas in the effective
management of their risks on a day-to-day basis.
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REMUNERATION DISCLOSURES

The Pillar 3 requirements state that a firm must disclose certain information relating to the remuneration of its staff.
Under the FCA’s Remuneration Code (the “Code”), Cardale Asset Management Limited are classified as a Level 3
firm (in accordance with published guidance), and consequently on a proportionality basis, certain elements of the
Code may be disapplied. The Cardale Company’s Remuneration Committee (“Rem Corn”) is the body within the firm
that is responsible for ensuring that the Remuneration Policy adheres to the guidance provided by the Code, and
considers the remuneration awards for all employees.
The Rem Corn is chaired by the Chief Executive Officer, and consists of both Board and non-Board representatives.
All employee bonus payments are made on a discretionary basis and reflect the individual and Company’s overall
performance. This will include a balance of both financial and non-financial (e.g. compliance with the FCA’s
Conduct Risk regime, contribution to client service and well-being, etc.) performance metrics.
In addition, the fixed component (basic salaries) of employees’ remuneration will be reviewed to ensure that they
remain competitive within the market place and will be benchmarked against industry comparisons in order to both
recruit and retain the calibre of staff needed for the success of the business.
The Cardale Company’s Remuneration Policy is specifically designed to proactively develop and maintain the
follotving behaviours within our business:
-

• Remove the direct link between an individual’s direct contributions versus individual’s directly related benefit.
• Promote the management of clients by individuals on a scalability approach. This removes the risk of
Investment Managers being overstretched needing to accumulate clients because it directly reflects on their
earning capacity.
• A sensible balance/ratio of clients per Investment Management Team are at all times in the best interest of the
clients and our business.
The Rem Corn is the body responsible for maintaining a list of all employees within the business who are subject to
the Code, with the list of Code staff being formally reviewed on an annual basis.
Aggregate Quantitative Information on Remuneration Code Staff
For the year ending 30 September 2018:
• Average number of Code staff was 26.
• Aggregate remuneration expenditure in respect of Code staff was £2.48 million.
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CAPITAL RESOURCES
Introduction

Cardale Asset Management Limited measures its capital resources on both a regulatory and an economic basis.
Regulatory capital covers all Pillar I risks (i.e. determines its minimum Capital Resource Requirement using a
regulatory capital calculator which is compliant with the EU CRR rules).
Economic capital includes all other material risks for the Company which do not require the provision of regulatory
capital (known as Pillar 2 risks), in addition to Pillar 1 risks. Capital is reported in the monthly Board Performance
Pack.
Cardale Asset Management Limited has identified the material financial risks arising from its activities and has in
place procedures to manage these items in accordance with its risk appetite; this process is described in the
Company’s ICAAP, prepared in accordance with the requirements of the FCA. The ICAAP is a live document and is
considered by the Board to be a key tool for the management of risk within the business. A formal review of the
ICAAP is performed annually, but would be undertaken more frequently should the need arise. The ICAAP is
presented to the Board and members of the Risk Committee for challenge and approval.
Total Capital

As explained within the EU CRR, the total capital of a firm is represented by its own funds, which is the sum of its
Tier 1 and Tier 2 capital. Tier I capital comprises the sum of Common Equity Tier I capital and Additional Tier 1
capital. However, as all of Cardale Asset Management Limited’s capital falls within the definition of Common Equity
Tier I capital, the own funds, Common Equity Tier 1 capital and total capital for the firm are identical. Therefore, the
Pillar I capital measure that is applicable to the firm is that its total capital ratio must exceed 8% at alt times.
Capital Requirements

The ICA.AP applies to Cardate Asset Management Limited as an IFPRU 125k limited licence investment firm subject
to a fixed overheads requirement (“FOR”) as part of its Pillar I capital requirement. A supplementary FOR is applied
in line with guidance for smaller institutions issued by the Committee of European Banking Supervisors.
The ICAAP takes the Company’s Pillar I capital requirement and adds to it for additional (i.e. Pillar 2) elements
(where these remain material after mitigation). The process then compares projected capital against the resulting total
projected capital requirement over a five year period to ensure a capital surplus is maintained which satisfies the
Board’s documented requirements. Projections include stress testing against market and commercial downturn
scenarios. The Company considers those unmitigated risks where Pillar 2 capital allocations are required, fall into the
following areas:
Concentration Risk
Concentration risk arises from the incidence of large exposures to a single counterparty, client, transaction or security.
Material trading book exposures are kept under review as part of the Company’s procedures; they are incurred in the
normal course of settlement and do not tend to attract capital allocation. The ICAAP covers situations relating to
material client and stock positions to the Board’s satisfaction.
Material non-trading counterparty exposure arises in the case of the Company’s bankers and deposit takers being
HSBC and Lloyds. The Company as a matter of policy assesses the strength of the balance sheets of all its deposit
takers. This policy is subject to regular review. Cash balances attract a liquidity requirement under EU CRR rules.
Third Party Risk

The Board recognises that a risk arises from its agency relationships with external introducers. Risk in this area may to
some extent be mitigated by the Company’s insurance arrangements, nevertheless a corresponding capital allocation is
made.
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SUMMARY POSITION

At 30 September 2018 and throughout the year, Cardale Asset Management Limited complied with the capital
requirements that were in force as set out by the EU CRR and the FCA. The following table shows the breakdown of
the total available capital for the Company as at 30 September 2018.
£
Tier one capital
Called up share capital
Share premium account
Retained earnings
Other reserves

$6,646
1,084,631
3,987,196
220,950

Total capital all tier one
Capital requirements
Intangible Assets
Pillar 1
Pillar 2*

*

£

5,379,423

1,196,863
985,827
400,000

Total capital allocation

2,5 82,690

Total capital excess

2,796,733

Per the ICAAP document current at the date of these accounts.
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